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LAING O’ROURKE
Laing O’Rourke is an international engineering enterprise, 
founded on over a century and a half of experience. 
Through their fully integrated offer they are delivering 
a single-source solution for some of the world’s most 
prestigious organisations.

Laing O’Rourke are currently working around the clock to 
transform a famous retail centre.

80% of works take place overnight with the Centre handed 
back over to Meadowhall staff at 6am each day. It’s all part 
of Laing O’Rourke’s Meadowhall Mall Upgrade project, 
which is transforming the interior of the British Land 
shopping centre in Sheffield.

To achieve this, Laing O’Rourke is removing the existing 
service corridors and bridges that dominate the back of 
house infrastructure of the mall’s aisles and are relocating the 
service provision to the roof of the building. This has enabled 
many of the columns and support structures to be removed 
entirely, allowing retailers to take advantage of double height 
ceiling features and making for a much more spacious feel 

throughout. In addition, modern fascias and balustrades 
replace the old, ornate features, whilst many of the glass 
ceilings and iconic domes are being re-glazed and the signature 
green steelwork is receiving a fresh lick of paint.

Operating in a live retail environment, the team must complete 
up to 80% of the works outside of trading hours; handing the 
centre back to the client at 6am each morning, ready for the 
tens-of-thousands of daily customers to flood the shops come 
opening time. Suspending trading for any of the retailers at 
any point is not an option.

It’s a task that requires careful coordination and planning, 
as well as clear communication with the Meadowhall team 
and the 280 retailers that occupy the building. Charged 
with managing the relationship with each is Community & 
Regeneration Advisor, Matthew McKirgan.

“It’s a really interesting, challenging environment but it’s 
made easier by the fact we have a great long-standing 
relationship with the team here. They trust us to do what we 
say we’re going to do and we make sure all our stakeholders 
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are kept up to speed with each phase with regular update 
meetings, as well as regular letters and newsletters 
summarising our progress.

“We’re also really embracing Digital Engineering which has 
enabled the team to identify potential risks and pinch points. 
It’s not just helped us to plan and schedule all the works in 
finite detail, we’re using the model to explain what we’re going 
to be doing and when. Being able to show this to people in a 
3D model is so much easier than needing to rely on traditional 
construction drawings and diagrams. It’s an invaluable added 
benefit for us as it brings the overall vision for the centre to life 
for the retailers and helps them to see the long term benefit of 
the work we are undertaking.”

The Meadowhall mall upgrade scheme is due to complete in 
late 2017.

We operate with a management team of around 30 including the most knowledge-
able and respected design department in the industry. We have approximately 200 
scaffolders served by a commercial fleet of 36 vehicles and we have a branch in 

South Yorkshire as well as our head office in Hanwell, West London.

We are able to resource any type or size of project and specialise in technical 
challenges requiring innovative engineering design.

Max Darby House, Valley Road, Station Road Industrial Estate, Wombwell, Barnsley, S73 0BS

Tel: 01226 755 922 Fax: 01226 755 166 
Email: barnsley@benchmarkscaffolding.com

SMOKE & NATURAL VENTILATION 
FOR THE RETAIL SECTOR

T 01506 448140   E info@lareineengineering.com  
www.lareineengineering.com

Proud to have designed and installed the new Smoke Ventilation 
System at the Meadowhall Shopping Centre in Sheffield.
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